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Tegel Projekt GmbH 

Tegel Projekt GmbH is a state-owned company of the State of Berlin, established in 2011 to 
oversee the transformation of the former Tegel Airport site. Until 2020, the company led an 
extensive planning process that involved both expert and public input. In 2021, the State of Berlin 
entrusted Tegel Projekt GmbH with the redevelopment of the airport grounds and tasked it with 
implementing two major projects: Urban Tech Republic, a research and industrial park for urban 
technologies, and Schumacher Quartier, a sustainable and socially inclusive residential 
neighbourhood. Tegel Projekt GmbH owns a significant portion of the Urban Tech Republic site 
and is responsible for planning, construction and site operations. In parallel, the company builds 
strategic partnerships, attracts investors, leases space, and manages communications and public 
relations. Tegel Projekt GmbH has a team of around 100 employees and is jointly led by Gudrun 
Sack and Frank Wolters. The members of the Supervisory Board are: 

• Christian Gaebler | Chairman (Senator for Urban Development, Construction and 
Housing) 

• Dr. Severin Fischer | Deputy Chairman (State Secretary; Senate Department for 
Economics, Energy and Public Enterprises) 

• Britta Behrendt | Member (State Secretary for Climate Protection and the Environment; 
Senate Department for the Environment, Mobility, Consumer Protection and Climate 
Action) 

• Stefan Frauenstein | Member (Head of Division I G Fundamental Property Matters, 
Reunification Law; Senate Department of Finance) 

• Florian Hauer | Member (State Secretary for Federal, European and International Affairs; 
Plenipotentiary of the State of Berlin to the Federal Government; Senate Chancellery) 

• Dr. Henry Marx | Member (State Secretary for Science and Research; Senate Department 
for Science, Health and Care) 

• Marian Schreier | Member (Managing Director for Business & Politics and 
Communications & Marketing, Berlin Chamber of Commerce) 

• Korinna Stephan | Member (District Councillor for Urban Development; District Office of 
Reinickendorf, Berlin) 
 

Further information 

• Tegel Projekt GmbH: www.tegelprojekt.de/en/   
• Berlin TXL: www.berlintxl.de/en/   
• Urban Tech Republic: www.urbantechrepublic.de/en/   
• Schumacher Quartier: www.schumacher-quartier.de/en/   
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